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Defining Goals 
What areas do we want to focus on for improvement? 
 Sepsis Mortality 
 Readmissions 
 Maternal and Child Health

What are our goals? 
 Increase knowledge of patient population and needs. 
 Improve patient demographic data capture. 



Defining Goals 
Initiatives
 Establish Culture of Respect patient demographic data collection training for all 

applicable current staff and at onboarding of new staff. 
 Cerner Healthy Equity Map- analyze current options for ethnicity demographic 

build and add additional selections based on community demographics, if 
applicable. 

 Increase capture of Social Determinants of Health (SDOH) screening data for focus 
population. 
 Identify trends in health equity contributing to Sepsis Mortality and 

Readmissions rates. 
 Reestablish Readmission Workgroup

• Identify patient risk factors for early intervention and impact. 
• Identify staff training needs.



Planning
Who will be affected and how?
 Registration staff- training 
 Clinical staff- training
 Department/unit leaders- hardwiring SDOH workflows and importance of 

respectful data collection. 

Project Lead
 Quality Director

• Readmission Workgroup
• Community Workgroup 
• Maternal Collation



Planning 
Resources needed
 Designated staff to address positive SDOH 

• Community resource navigation
• Cerner workflows including alerts for positive screen

 Data
• Defined data definitions and data sources 

a) Iowa Healthcare Collaborative REAL (Race, Ethnicity and Language) data 
b) SDOH-1 and SDOH-2 rates
c) SDOH Dashboard 
d) Vizient Benchmarking

 Training 
• REAL Data Collection Training Toolkit 
• Onboarding 
• Scripting and support materials for registration staff



Planning 
Barriers
 Staff time
 Resource allocation 
 Monitoring outcomes 
 Executive buy-in 
 SME

Measurement
 SDOH completion rate by location 
 Count of readmission workgroups scheduled 
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